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ORANGE COUNTY

Common Transferable Skills Across All Roles
1. Communication

e Clear, supportive verbal and written communication
e Translating complex information into practical, accessible language
e Engaging with diverse audiences including families, educators, partners, and stakeholders

2. Relationship-Building & Collaboration

e Building trust with families, providers, educators, and community partners
e Working effectively with cross-functional or multidisciplinary teams
e Engaging stakeholders across systems, organizations, and communities

3. Leadership & Team Management

e Supervising, coaching, mentoring, and guiding staff or educators
e [eading teams, programs, projects, or initiatives
e Facilitating group learning, discussions, and professional development

4. Coaching, Mentorship & Facilitation

e Guiding adults to improve practice or performance
e Delivering training, workshops, or professional learning
e Providing technical assistance, feedback, and reflective support

5. Problem-Solving & Critical Thinking

e Addressing complex or unexpected challenges
e Designing effective strategies and solutions
e Using evidence and observation to inform decisions

6. Assessment, Observation & Evaluation

e Evaluating environments, programs, teaching, or developmental progress
e Conducting assessments, inspections, or needs analyses
e Tracking outcomes and identifying areas for improvement

7. Program & Operations Management

e Coordinating logistics, daily operations, and complex systems
e Managing schedules, caseloads, or multi-site programs
e Overseeing program implementation and quality



8. Strategic Planning & Organizational Development

e Designing and implementing strategic initiatives
e Improving systems, programs, and long-term outcomes
e Aligning services and processes with organizational or community needs

9. Data Analysis & Research

e Collecting, interpreting, and reporting data
e Using data to drive decisions, policy, or program improvements
e Applying evidence-based frameworks

10. Policy Knowledge, Compliance & Regulatory Understanding

e Applying state/local regulations and standards
e Conducting compliance reviews or inspections
e Analyzing policy impacts and advising on implementation

11. Cultural Responsiveness & Emotional Intelligence

e Working effectively with diverse communities
e Understanding individual needs, perspectives, and cultural contexts
e Responding with empathy and sensitivity

12. Organization, Time Management & Documentation

e Managing multiple responsibilities, cases, or projects
e Maintaining accurate records and reports
e Planning, scheduling, and prioritizing tasks

13. Advocacy & Resource Navigation

e Supporting families, educators, or providers in accessing services
e |dentifying barriers and connecting individuals to resources
e Advocating for policy, systems, or individual needs

14. Instructional Design & Content Development

e Creating training, curriculum, or learning materials
e Designing engaging and effective learning experiences
e Aligning content with adult learning principles or developmental needs



